
 

TRANSFORMING OUR WORKFORCE 
KNOWLEDGE MANAGEMENT  
Knowledge management is a management discipline that focuses on 
knowledge as a key organizational asset.  It addresses how organizations 
manage their roles, processes, technology and governance to enable 
employees to share, document, synthesize, find and review organizational 
knowledge.  Currently, USAID’s organizational knowledge is too often siloed and 
difficult to find across the Agency.   
 
The Transformation Task Team’s Knowledge Management Project Core Working 
Group has developed a USAID Knowledge Management Framework with key 
recommendations to make it easier for employees to share, document, 
synthesize, find and review knowledge to improve the Agency’s operations and 
programs. In July 2018, the Core Working Group completed a cross-Agency 
Knowledge Assets Assessment to listen to and learn from staff about agency 
business activities where improved knowledge management could add value, and 
used that to inform the framework’s recommendations.   
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USAID KNOWLEDGE MANAGEMENT FRAMEWORK 
The USAID Knowledge Management Framework presents a structure for managing agency 
roles, processes, technology and governance in an integrated way. This structure will improve 
how knowledge flows throughout USAID and how it is shared, documented, synthesized, found 
and reviewed by employees.  It includes nine key recommendations:  
 

1. Establish a Chief Knowledge Officer (CKO) position for USAID, and a Knowledge 
Management Implementation Team led by the CKO with one member from each 
Bureau, Independent Office and Mission  

2. Develop a USAID Knowledge Directory of Experts and Communities of Practice  
3. Maintain an Agency-wide online Knowledge Management Q&A Discussion Forum 
4. Identify business activities needing Standard Operating Procedures (SOPs) and facilitate 

SOP creation and documentation 
5. Establish knowledge exchanges, including After Action Reviews, as core USAID business 

processes to synthesize and share organizational knowledge 
6. Develop and maintain a Knowledge Management Platform Directory and Policy 

Guidance 
7. Develop an ADS Knowledge Management Policy to govern the flow, documentation, 

synthesis, and ability to find and review knowledge 
8. Develop a Staff Transition Knowledge Capture System to document organizational 

knowledge and manage its handover  
9. Develop a central location and policy guidance for Agency Trip Reports that synthesize 

key insights and lessons learned 
 
Implementation of the framework’s recommendations will ultimately improve USAID 
operations and programs, as employees will be able to more easily share, document, synthesize, 
find and review organizational knowledge.  

THE TEAM 
Project Manager: Mary Offerdahl 
Deputy Coordinator: Bob Leavitt  
Senior Leader Champion: Melissa Patsalides 
Mission Director Liaison: Peter Duffy & Erin McKee  
Core Working Group: Zachary Baquet (BFS), Amit Khardori (GC), Sharon Lazich (PPL), 
Christine Obester (PPL), Soniya Mitra (PPL), Ranta Russell (E3), Laura Jagla (E3), Allison Watts 
(M), and supporting member Shannon Knott (LPA) 
Mission POCs for Knowledge Assets Assessment:  Kent Larson, Elvira Challenger, Troy 
Tillis, Chandan Samal, Amita Kulkarni, Safia Al-Saad, Amna Anwar, Cornelia Tremann, Yikee 
Adje, David Hatch, and Blessing Mutsaka 

GET INVOLVED! Email us at Transformation@USAID.gov or visit pages.myusaid.gov/a/t3 
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